YERBEA BUENA GARDENS

CONSERVANCY

Security Services RFP: Questions and Answers

Thank you to all who participated in the site walk at Yerba Buena Gardens. This list of questions is a
compiled list from all those who submitted questions. Some of the questions have been removed due to
duplication. YBGC looks forward to your proposals due by April 1%, 2026 at 5 PM.

1. Approximately how many events are held per year?
a. At Yerba Buena Gardens, YBGC experiences over 200 events a year. These events start at the
public programming level with Yerba Buena Festival through private rentals. Yerba Buena
Gardens often partner and work with conventions and civic events. Events are held year-
round with most taking place during the summer and fall season.

2. Could you please provide the insurance language?
a. Please see attached document at end of this question list for insurance information.

3. Who is the current vendor?
a. YBGC's current Contractor is Marina Security Services, Inc.

4. Please provide the current staffing model by post and by shift (Day/Swing/Grave): quantity of
Patrol vs. Control Room guards per shift, and any Supervisor coverage expectations.
a. At this time, YBGC is staffed with 2 guards on each shift (Day/Swing/Grave) with 1 Patrol

Guard and 1 Control Guard. There is potential to staff a full time Supervisor up to 40 hours
per week. This is not a current position but may add on a Supervisor as requested. The
expectation for the Supervisor role is to assist in management with the onsite teams and
work as a liaison between Contractor and YBGC for any immediate needs. The schedule of
the Supervisor is to remain flexible and is expected to work amongst all three shifts.

5. What response and reporting SLAs do you require (e.g., incident escalation timelines, daily activity
report submission time)?

a. With the nature of security work at Yerba Buena Gardens, YBGC is directly involved in the
daily operations of its security activities. With any incident that occurs on site, the YBGC
team will be directly involved in its reporting and resolution in live time. Reports that are
submitted by the guard team should be reported immediately after the incident has been
resolved. YBGC Services Manager works closely with the security team in resolving incidents
and ensuring site policies are followed. In addition, YBGC Services Manager will compile
reporting data for reports presented to YBGC Committees and Board.

6. Would YBGC like us to include an on-site Account Manager and/or Site Supervisor in base pricing,
or provide these as alternates (e.g., Option A: Supervisor only; Option B: Account Manager +
Supervisor with defined on-site hours)?

a. The Account Manager role is a non-billed role to YBGC. The Account Manager is the liaison
between Contractor and YBGC. Account Manager is responsible for managing guard staff
assigned at YBGC and is the point of contact for the YBGC Services Manager for, but not
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limited to, staffing, operational implementation, and ensuring the scope of work is complete.
The Account Manager is not designated solely to YBGC.

The Supervisor role is a billed role to YBGC and may assist the Account Manager in
completing these tasks and duties onsite. The Supervisor role is the onsite management and
additional liaison between Contractor and YBGC management. Supervisor also supports the
guard team in any of their roles as needed.

Please provide union status of the incumbent team. If unionized, identify the union, share the
CBA, wage scales, differentials (shift/weekend/holiday), and **seniority dates** for all
incumbents.
a. YBGCis informed that the current security team is unionized. YBGC is not the CBA holder
and cannot provide any further information at this time. Per the guidelines with the City and
County of San Francisco, YBGC follows the Minimum Compensation Ordinance (MCO) and
with union or prevailing wages.

What is the current wage rate for incumbent guards?
a. At this time, YBGC is not aware of pay rates for currently employed security guards. YBGC
requires the Contractor to be in alignment with the City and County of San Francisco’s
Minimum Compensation Ordinance (MCO) and with union or prevailing wages.

Confirm that overtime requires prior approval and indicate how approved OT and double-time
should be billed.

a. YBGC may require overtime and holiday coverage to cover its security needs. Prior to
overtime and holiday coverage, YBGC will request and confirm coverage prior to
implementation. As a reminder, YBGC is requesting security services for 24/7/365 and all
holidays should be listed to YBGC.

For any overtime required to fulfill the standard services requested in this contract,
Contractor will cover and fulfill all coverage at no additional cost to YBGC.

Are there current Security Officers assigned to the Yerba Buena Gardens properties whom the
Conservancy would prefer the new contractor to retain in the event of a change in service
providers?
a. Inthe event of changing Contractors, there are members of the current security team that
YBGC would be interested in retaining to ensure continuity of services; however, this is not a
requirement for the contract.

If retention of incumbent personnel is preferred or expected, will the Conservancy provide the
following information for the currently assigned security staff?

a. Current hourly wage rates

b. Years of service on this contract

c. Current schedules and assigned posts

d. Any benefits (health, dental, etc.) agreements that may apply


https://www.sf.gov/information--minimum-compensation-ordinance
https://www.sf.gov/information--prevailing-wage-non-construction-workers
https://www.sf.gov/information--minimum-compensation-ordinance
https://www.sf.gov/information--prevailing-wage-non-construction-workers

12.

13.

14.

15.

16.

17.

18.

19.

YERBEA BUENA GARDENS

CONSERVANCY

a. If there are members of the current security team interested in continuing to work at YBGC,
YBGC will do its best to facilitate the transition process.

During the site walk it was mentioned that the current staffing model consists of two officers per
shift across the Day, Swing, and Graveyard shifts. Could YBGC please confirm that bidders should
use this staffing model (336 HPW) when preparing pricing?
a. YBGC can confirm that the current request is for 2 guards for each (Day, Swing, and Grave)
shifts for a 24/7 staffing model. This should be aligned with the 336 HPW staffing model.

The shifts outlined in the RFP are 8.5 hours in length. Could YBGC please confirm whether officers
currently receive a paid on-duty meal period or an unpaid meal break, and whether posts are
expected to remain continuously staffed during meal periods?
a. YBGC requests an 8 hour shift and a 30-minute unpaid meal break. The meal breaks for the
guards are staggered and ensures continuity of security service.

How many total hours of coverage were provided annually last year?
a. Inreviewing the total request for coverage, YBGC is looking at roughly 17,700 hours
annually.

Of those total annual hours, what was the weekly average?
a. Over the course of the year, YBGC is looking at an average of the 336 hours.

What was the greatest variance in those hours?
a. Overall, YBGC's service requirements are close to 336 hours a week. However, there are
events or incidents where we require additional staffing.

Could YBGC provide the hours per post and schedule for the following roles:
a. Account Manager - Non-billed role for YBGC
b. Supervisor - 40 hours a week, if requested
c. Shift Lead - N/A
d. Control Officer - 168
e. Patrol Officer - 168

The RFP references a Supervisor role “as requested.” Should vendors include pricing for a
dedicated 40 HPW floating supervisor as discussed during the site walk, or will this role be utilized
on an as-needed basis?
a. For all proposals, YBGC requests that the Supervisor role pricing be structured under a
dedicated 40 hour week position if requested.

Do you need technology support from your new vendor? If so, will you outline any potential
needs?
a. At this time, YBGC is not looking for technological support/solutions. However, YBGC is
actively improving our practices and equipment to ensure YBGC is supported for the work
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we perform. One area of support that is critical to our operations is robust reporting
software. YBGC regularly maintains strong reporting requirements from our security
Contractor.

20. Are there fixed coverage requirements for the Control Room (continuous camera tours vs.
intervals) and minimum patrol frequencies by zone?

a.

At this time, there are no requirements for fixed coverage of the Control Room. The Control
Guard role is a hybrid role where there will be moments where they need to staff the
Control Room and other moments where they patrol the site.

With both guards on duty, the expectation is that each guard completes two full tours of
both CB2 and CB3 within their 8-hour shift, provided there are no interruptions. There is
flexibility with these tours as each shift has its own challenges with advisements, facility
access control, and issuing equipment. In addition, YBGC expects all guards to remain in an
active role in advising Garden guests of SF Recreation and Park Code which is guideline for
Yerba Buena Gardens.

21. During the site walk it was noted that the current CCTV room is being remodeled and that cameras
are primarily used for incident review rather than active monitoring. Could YBGC confirm whether
security officers are expected to actively monitor CCTV feeds, or if the system will continue to be
used primarily for incident review?

a.

The CCTV system is primarily for incident review; however, the security team may monitor
CCTV when positioned in the Control Room as needed. In addition, there are no additional
responsibilities required in monitoring cameras or CCTV.

22. Could YBGC confirm the expected quantity of designated site cell phones required for the security

team?
a.

With the current staffing, the expectation is that there are 3 site phones dedicated to site.
This may change over time if security staffing changes.

23. The RFP states annual increases may not exceed 3% annually. However, mandatory wage increases
may exceed the 3% threshold. Could YBGC confirm how this will be addressed within the contract
structure?

a.

The annual increases are written into each one of our services agreements, coinciding more
or less with the typical annual Cost of living/inflationary increase. The wages are a matter for
each entity and not subject to the Conservancy’s actions, and the Conservancy should not be
held responsible for the wage increases, whatever percentage they may end up being for the
individual or the entity in sum.

24. The RFP references a service agreement; however, a draft agreement was not included in the
materials. Could YBGC please provide a copy of the proposed service agreement so bidders may
review the terms and conditions prior to submission?
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a. At this time, YBGCis not able to provide a copy of the service agreement. YBGC will send a
draft agreement to the Contractor when the Board of Directors approves of the awarded
Contractor.

25. The RFP states that security personnel must be bonded. Could YBGC clarify the bonding
requirement and whether this refers to an employee dishonesty bond or another type of bond?

a. Bonding is required for all contracts signed by the Conservancy, per City requirement. Even
all the project vendors offer individual bonding as a part of securing the agreement. Besides
dishonesty, it should cover theft, and failure to perform duties. The Security companies
typically already have a Surety Bond, but we would look at seeing that the Security Company
has a Fidelity Bond to protect not only their employees but the Conservancy and its
employees too.

26. Is this RFP being issued as part of a routine competitive procurement due to the expiration of the
current contract term, or are there other factors prompting the solicitation?
a. This RFP is published as an expiration to a current contract and to ensure fair/competitive
bidding process for security services.

27. Are there any performance concerns or operational challenges with the current security services
that the Conservancy would like proposers to specifically address in their proposals?

a. At this time, there are no challenges or concerns with the current Contractor for security
services. YBGC holds its security team to a high standard with professional hospitality and
customer service. The security team is the public, front-facing staff that all guests and
visitors interact with at Yerba Buena Gardens. We are always improving our service to the
community and set a high standard for all our visitors. With our high standard, YBGC ensures
that the onsite team has sufficient support and communication. YBGC values communication
across the board — internally within employers/employees, onsite team to client, and to the
public. In addition, YBGC values taking the initiative. If there are achievable tasks that
improve service, YBGC staff complete it. All our staff working at YBGC strive to ensure the
best possible service and improve environment at Yerba Buena Gardens.

28. The RFP emphasizes experience, capabilities, and performance, yet the price accounts for 50% of
the evaluation. Normally, proposals are scored at a much lower percentage. Can you clarify?
Price = 25 points
Vendor Performance and Reference Review = 15 points
Proposal Presentation = 5 points
LBE Designation = 5 points

a. As YBGC looks to elevate its service to the community, YBGC is bound to its budget and fiscal
policies. Although price is a major criterion, the selection process will review proposals in
their entirety, not necessarily based on lowest price.
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Yerba Buena Gardens Conservancy
Insurance Requirements

Contractor/Vendor

Entities to be Indemnified

THE YERBA BUENA GARDENS CONSERVANCY AND ITS OFFICERS, DIRECTORS, EMPLOYEES AND AGENTS
AND THE CITY AND COUNTY OF SAN FRANCISCO AND ITS OFFICERS, DIRECTORS, EMPLOYEES AND
AGENTS.

Insurance Coverage Minimums:

e Commercial General Liability on an occurrence form with limits of liability not less than: o
$1,000,000 each occurrence (combined single limit for bodily injury and property damage)
o $1,000,000 for personal injury liability
o $2,000,000 aggregate for products-completed operations
o $2,000,000 general aggregate
o This policy shall name YBGC and the CITY and all of its officers, directors, members,
employees, and agents as additional insureds.

e Umbrella Policy Insurance with coverage $2,000,000 per occurrence/$2,000,000 aggregate o
This policy shall name YBGC and the CITY and all of its officers, directors, members, employees,
and agents as additional insureds.

e Professional Liability Insurance with limits not less than $1,000,000 each claim and $2,000,000
in the aggregate, with respect to all professional services. (If applicable)

e Automobile Liability insurance, including non-owned and hired vehicle coverage with limits of
liability of not less than $1,000,000)combined single limit per occurrence and in the aggregate.
(If applicable)

e Workers' Compensation and Employers Liability Insurance. Workers' Compensation insurance
shall be provided as required by any applicable law or regulation. Employer’s Liability insurance
shall be provided in amounts not less than: 0 $1,000,000 each accident for bodily injury by
accident

o $1,000,000 policy limit for bodily injury by disease
o $1,000,000 each employee for bodily injury by disease
o A waiver of subrogation endorsement is required.

For Vendors with Food and Beverage:

e Liquor Liability Insurance coverage not less than $1,000,000 each claim and $1,000,000
aggregate (If applicable)
o This policy shall name YBGC and the CITY and all of its officers, directors, members,
employees, and agents as additional insureds.
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For Vendors doing Construction:

Environmental Liability Insurance coverage of not less than $2,000,000 each claim/$2,000,000
Aggregate. (If applicable)
Commercial General Liability (CGL) and Excess Liability Coverage if doing construction, on an
occurrence from with limits not less than Primary General Liability
o $1,000,000 each occurrence (combined single limit for bodily injury and property
damage)
o $1,000,000 for personal injury liability
o $2,000,000 aggregate for products-completed operations
o $2,000,000 general aggregate per project
Excess Liability
o $4,000,000 each occurrence (combined single limit for bodily injury and property
damage)
o $4,000,000 general aggregate per project
o The policy must have an endorsement providing that the general aggregate limit applies
separately to this project or the coverage required will be $5.000,000, per
occurrence/$10,000,000 aggregate.
o This policy shall name YBGC and the CITY and all of their officers, directors, members,
employees, and agents as additional insureds.

Certificate Holder should read as follows:

Yerba Buena Gardens Conservancy
750 Howard Street
San Francisco, CA 94103

Copies of the certificates should be mailed to:

Yerba Buena Gardens
750 Howard Street
San Francisco, CA 94103

See Coverage Detail Limits Below.
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CONTRACTOR INSURANCE REQUIREMENTS

1. Insurance Coverage.

n u n u ” o«

As used herein, terms such as “necessary,” “require,” “required,” “specify,” “acceptable,”
“satisfactory,” “approval,” “approved,” and words of similar import are deemed to be qualified by the
words “reasonable” or “reasonably,” as the context may be. As used herein, “commercially reasonably
available” means commercially reasonably available at a commercially reasonable cost.

(a) Contractor Insurance Requirements. Contractor shall, at no cost to Yerba Buena Gardens
Conservancy, obtain, maintain and cause to be in effect at all times during the Term, including any
extensions, the following types and amounts of insurance:

(i) Commercial General Liability Insurance. Contractor shall maintain “Commercial
General Liability” insurance policies with coverage at least as broad as ISO form CG 00 01
04 13, insuring against liability for bodily injury (including death), property damage,
personal and advertising liability, and the products-completed operations hazard, and
with “insured contract” coverage as to any obligation for Contractor to indemnify YGBC,
with respect to occurrences upon the Premises (including any improvements thereof),
and, to the extent commercially reasonably available, operations incidental or necessary
thereto, such insurance to afford protection in the following amounts: (A) during
construction in an amount not less than Five Million Dollars ($5,000,000) each
occurrence, affording coverage for the risks of independent contractors, explosion,
collapse, underground (XCU), with an umbrella policy of Ten Million Dollars
(510,000,000); (B) from and after completion of construction in an amount not less than
One Million Dollars ($1,000,000) each occurrence and Two Million Dollars ($2,000,000)
general aggregate, with an umbrella policy of Two Million Dollars (52,000,000) (the
“Umbrella Policy”); (C) if Contractor has (or is required under Laws to have) a liquor
license and is selling or distributing alcoholic beverages on the premises, or is selling or
distributing food products on the Premises, then from and after completion, liquor
liability coverage with limits not less than One Million Dollars ($1,000,000) each
occurrence, with excess coverage provided by the Umbrella Policy, and food products
liability insurance with limits not less than One Million Dollars ($1,000,000) each
occurrence, with excess coverage provided by the Umbrella Policy, as applicable.

(ii) Workers’ Compensation Insurance. During any period in which Contractor has
employees as defined-in the California Labor Code, Contractor shall maintain policies of
workers’ compensation insurance, including employer’s liability coverage with limits not
less than the greater of those limits required under applicable Law, and One Million
Dollars ($1,000,000) each accident (except that such insurance in excess of One Million
Dollars (51,000,000) each accident may be covered by a so-called “umbrella” or “excess
coverage” policy, covering all persons employed by Contractor.

(iii) Business Automobile Insurance. Contractor shall maintain policies of business
automobile liability insurance covering all owned, non-owned, or hired motor vehicles to
be used in connection with Contractor’s activities and operations under this Agreement
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and on the Premises, affording protection for bodily injury (including death) and
property damage with limits of not less than One Million Dollars ($1,000,000) each
accident.

(iv) [Environmental Liability Insurance. During the course of any hazardous materials
remediation activities, Contractor shall maintain, or require by written contract that its
remediation contractor or remediation Contractor shall maintain, environmental
pollution liability insurance, on an occurrence form, with limits of not less than Two
Million Dollars ($2,000,000) each occurrence for bodily injury, property damage, and
clean-up costs, with the prior written approval of YBGC.]

(v) Professional Liability. Contractor shall require by written contract that professionals it
engages maintain professional liability (errors and omissions) insurance, with limits not
less than One Million Dollars ($1,000,000) each claim and Two Million Dollars
(52,000,000) in the aggregate, with respect to all professional services, including,
without limitation, architectural, engineering, geotechnical, and environmental,
reasonably necessary or incidental to Contractor’s activities under this Agreement, with
a deductible or self-insured retention approved by YBGC, with such insurance to be
maintained during any period for which such professional services are being performed
and for five (5) years following the completion of any such professional services.

(vi) Other Insurance. Contractor shall obtain such other insurance as is reasonably
requested by YBGC and memorialized in a mutually-agreed amendment to this
Agreement.

(b) General Requirements. All insurance required under this Agreement:

(i) As to liability insurance, shall name as additional insureds the following: “THE YERBA
BUENA GARDENS CONSERVANCY AND ITS OFFICERS, DIRECTORS, EMPLOYEES AND
AGENTS AND THE CITY AND COUNTY OF SAN FRANCISCO AND ITS OFFICERS, DIRECTORS,
EMPLOYEES AND AGENTS.” Contractor shall use commercially reasonable efforts to
cause such additional insured endorsements to be issued on Forms CG 2037 04 13 and
CG 201004 13.

(i) Shall be carried under a valid and enforceable policy or policies issued by insurers
that are rated Best A-:VIIl or better (or a comparable successor rating) and legally
authorized to issue such insurance within the State of California including, but not
limited to, non-admitted insurers;

(iii) Shall be evaluated by YBGC for adequacy at such times as YBGC may determine.
Following consultation with Contractor, YBGC may, upon not less than ninety (90) days
prior written notice, require Contractor to increase the insurance limits for all or any of
its umbrella liability policies if in the reasonable judgment of YBGC it would be
commercially reasonable to do so. In any such event, Contractor shall promptly deliver
to YBGC a certificate evidencing such new insurance limits and meeting all other
requirements under this Agreement with respect thereto.



YERBEA BUENA GARDENS

CONSERVANCY

(iv) As to Commercial General Liability only, shall provide that it constitutes primary
insurance to any other insurance available to additional insureds specified hereunder,
with respect to claims insured by such policy, and that except with respect to policy
limits, the insurance applies separately to each insured against whom suit is brought
(separation of insureds);

(v) Shall be subject to the approval of YBGC, which approval shall be limited to whether
or not such insurance meets the terms of this Agreement and shall not be unreasonably
withheld, conditioned or delayed; and

(vi) Except for professional liability insurance which shall be maintained in accordance
with Section 1(a)(v), if any of the insurance required hereunder is provided under a
claims-made form of policy, Contractor shall maintain such coverage continuously
throughout the Term, and following the expiration or termination of the Term, shall
maintain, without lapse for a period of two (2) years beyond the expiration or
termination of this Agreement, coverage with respect to occurrences during the Term
that give rise to claims made after expiration or termination of this Agreement.

(c) Certificates of Insurance; Right of to Maintain Insurance. Contractor shall furnish YBGC
certificates with respect to the policies required under Section 1(a), together with (if YBGC so
requests) copies of each such policy prior to the commencement of any work or activities
pursuant to this Agreement, and, with respect to renewal policies, at least thirty (30) business
days prior to the expiration date of each such policy, to the extent commercially reasonably
available. Contractor shall provide YBGC with thirty (30) days’ prior written notice of cancellation
for any reason or intended non-renewal, and shall provide YBGC with notice of reduction in
coverage limits within thirty (30) days of Contractor’s knowledge of such event. If at any time
Contractor fails to maintain the insurance required pursuant to this Section 1, or fails to deliver
certificates or policies as required pursuant to this Section, then YBGC, in addition to its other
rights and remedies under this Agreement, may obtain and cause to be maintained in effect such
insurance by taking out policies with companies satisfactory to YBGC. Immediately following
demand, Contractor shall reimburse YBGC for all premiums so paid by YBGC, together with all
costs and expenses in connection therewith.

(d) Release and Waiver. Contractor hereby waives all rights of recovery and causes of action, and
releases YBGC from any liability, losses and damages occasioned to the property of Contractor,
which losses and damages are of the type covered under the property policies required by
Sections 1(a)(i), (ii) or (v) to the extent that such losses and damages are paid by an insurer.



