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YERBA BUENA GARDENS

CONSERVANCY

Board Meeting
Monday, 22 April 2026, Noon
Library @ SPUR, 654 Mission Street

All Yerba Buena Gardens Conservancy Board and Committee Meetings are open to the
public. Attendees may address the Board or Committees on items appearing on the
agenda during the discussion of those items and may also address the Board or
Committees on items not on the agenda during the General Public Comment period, so

long as the matters addressed fall within the scope of the Board or the Committee’s
authority. Each speaker shall have up to 2 minutes to address the Board or Committee.

Please note that the Conservancy reserves the right to take up any agenda item in any order, at
the discretion of the Chair or by vote of majority of the members present.

AGENDA:
A. Call to Order and Review of Public Comment Guidelines.
B. Introductions.

C. General Public Comment on Items Not on the Agenda.

D. Review/Discuss/Approve Minutes from the 09 and 25 March 2026 Board
Meetings.

E. Board Chair Update.

F. Approve the Appointment of new Board Member STEPHANIE BLAKE, for
the “Director Representing the Yerba Buena neighborhood events,
activities, and/or education community”.

G. Review/Discuss/Approve next steps in the operations of the Ice Arena and
Bowling Center. Brief presentation by Staff.

H. Review/Discuss Draft FY2027 and FY2028 Budgets.
. Announcements and Requests for Information and Future Agenda Items.

J. Adjourn.

Next Board Meeting Wednesday. 17 June 2026 at Noon, site TBD
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YERBA BUENA GARDENS

CONSERVANCY

Board Meeting
Monday, 09 March 2026, Noon
Library @ SPUR, 654 Mission Street

Board Members in Attendance: Lawrence Li, Victor Vazquez, Linda Lucero, Kristen
Jacobson, Sally Oerth, Jorge Rivas, Sarah Dennis Phillips, Scott Rowitz, Raquel
Redondiez.

Board Members Absent: Ken Bukowski, John Elberling, Gayle Romasanta, Prodan
Statev, Kate Faust.

Staff in Attendance: Seve Ghose.

Public in Attendance: Greg Caligari (Conservancy Legal Counsel), Jen Norris
(Festival Board), Paige Scott (VSC Sports).

MEETING MINUTES:

A. Call to Order and Review of Public Comment Guidelines.
Vice Chair Li called the meeting to Order at 12:02pm.

B. Introductions.
Introductions made all round.

C. General Public Comment on Items Not on the Agenda.
Member of the public Norris requested a correction to the depiction of the
public comment from the 25 February 2026 minutes to correctly state the

Grant Festival received, $100,000 per year for five years. She also
questioned the posting of Minutes.

D. Review/Discuss/Approve Minutes from the 25 February 2026 Board Meeting.

The Motion was moved by member Vazquez and Seconded by member
Oerth. It passed unanimously.

E. Closed Session to Conference with Real Property Negotiators pursuant to
Government Code Section 54956.8 regarding the price and terms of
payment for potential renewal or renegotiation of a lease with VSC Sports
on the Gardens campus. YBGC Negotiators: Ex. Dir., Seve Ghose, and



Conservancy Legal Counsel. Negotiating Parties: Yerba Buena Gardens
Conservancy and VSC Sports.
The meeting went into Closed Session at 12:20pm.

. Announcements and Requests for Information and Future Agenda Items.
None offered.

. Adjourn.

The Meeting adjourned at 1:55pm.



[ B

| YERBA BUENA GARDENS

CONSERVANCY

Board Meeting (RETREAT)
Monday, 25 March 2026, Noon
BSF Board Room, 345 California Street

Board Members in Attendance: Ken Bukowski, Lawrence Li, Linda Lucero, Kristen
Jacobson, Sally Oerth, Scott Rowitz, Raguel Redondiez, Prodan Statev.

Board Members Absent: John Elberling, Gayle Romasanta, Kate Faust, Sarah Dennis
Phillips, Jorge Rivas, Victor Vazquez.

Staff in Attendance: Seve Ghose, Marie Aubry, Bunny McFadden, Tony Pellegrini,
Angelo Ferreras, Matt Chu, Devon Katzner, Andrew Gillespie, Leo Diaz, Vince Bryant-
Teasdale.

Public in Attendance: Katharine Greenbaum (CCM), Maricelle Robles (YBCA),
Cristina Ibarra (Festival), Belinda Lyons-Newman (Consultant), Erica Harrell
(Consultant).

MEETING MINUTES:

B Meeting began with gathering of all listed above mingling and sharing breakfast

and conversation.

Consultant and Board Chair called the meeting to order at 08:50am.

Consultant shared the expectations for the day and the rules to follow.

Staff made brief presentations on the status of the Conservancy from the lens of

higher level, finance, operations, and all services.

B After a brief break, the three funded entities shared their status.

® This was followed by a larger community view by Chair Bukowski, followed by
the state of the arts by Member Jacobson.

® The next phase took us to various stations on the three agreed-upon Pillars for
the Plan—earlier accepted by the Working Group (of staff and Board members).

B Robust discussion ensued and then break accepted for lunch at 12:20pm.

® Conversation and deeper discussion continued after lunch starting at 1pm on the
three pillars led by our consultant as the main facilitator.

®m Staff and the public left after this section and the last hour was dedicated to the
Board only discussing the matters at hand.

B The meeting adjourned at 4:35pm.
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STEPHANIE BLAKE

Stephanie Blake is the Chief Executive Officer of Skylight.
Stephanie leads the strategic vision of the business and runs
business development, sales and operations across all regions.

PROFESSIONAL EXPERIENCE
e  Skylight (2009 - Present)
e  Google (2005-2009)

AFFILIATIONS & CERTIFICATIONS

Yale University, BA History

Creative Time, Junior Board Member

Yale Real Estate Association

Yale Track & Field Association

Petaluma General Plan Advisory Committee
Petaluma River Park, Board Member

BIO

Stephanie Blake is CEO of Skylight, the pioneering placemaking firm transforming buildings, districts, and neighborhoods
across North America, With offices in New York, San Francisco, and Los Angeles, Skylight discovers and reimagines spaces
in some of the world's most storied neighborhoods—creating iconic foundations for influential brands in fashion, art,
design, media, and technology. These places are rooted in storytelling, real-life connection, and community.

Stephanie provides the strategic vision for Skylight by fusing her passion for history, culture, and architecture with her
background in marketing and technology. She is known for unlocking the potential of underutilized spaces—transforming
them into soulful venues for cultural gathering, creative exchange, and unforgettable experiences. Under her leadership,
Skylight has expanded beyond individual buildings to develop innovative district-scale strategies that activate public space,
strengthen local ecosystems, and help shape the future of urban development.

Drawing on deep relationships with many of the world's most recognized brands and Fortune 100 companies, Stephanie led
the transformation of what is now Moynihan Train Hall—the landmarked, century-old James A. Farley Post Office in
Midtown Manhattan—from a languishing government building into one of New York City’s most sought-after cultural
venues, ultimately becoming the long-term home of New York Fashion Week.

Skylight's other transformative projects include developing the events and cultural programming for the High Line Park;
partnering with Jamestown in reimagining Ghirardelli Square and with Hudson Pacific on the Ferry Building; working with
Ford on the revitalization of Michigan Central in Detroit; and reactivating Manhattan’s Bleecker Street for Brookfield
Properties—recasting the corridor from a retail graveyard into a vibrant artist and merchant residency that restored foot
traffic, energy, and long-term tenant success.

Stephanie has also expanded Skylight's work into the film and immersive entertainment industries, positioning the firm as a
trusted partner for large-scale cultural and content-driven experiences. We create canvases for film and television
production, hosting projects for Apple, Hulu, and major studio franchises including Star Trek. The company'’s relationships
in entertainment also led to Netflix's first-ever immersive activation for Stranger Things at Skylight ROW DTLA—pioneering
large-scale immersive experiences at the onset of COVID. Since then, Skylight venues have hosted numerous Netflix
experiences nationwide, as well as immersive exhibitions dedicated to artists such as Van Gogh and Picasso.

A graduate of Yale University with a degree in History, Stephanie spent nearly five years at Google, working across the Bay
Area, Buenos Aires, and New York. A first-generation American whose parents immigrated from Jamaica, she spent many
summers in Kingston, where she developed a lifelong love of the ocean, ackee and saltfish, and scotch bonnet peppers.

Stephanie serves on the Junior Board of Creative Time, the General Plan Advisory Council to the City of Petaluma, the Yale
Real Estate Association, and the Petaluma River Park advisory board, and is active in a range of civic, arts, and cultural
organizations. She lives in the Bay Area with her husband and three children.



Skylight

Dear Members of the Board,

I am writing to express my interest in serving on the Yerba Buena Gardens Conservancy Board
in the vacant seat representing the Yerba Buena neighborhood, events, activities, and education
community.

| have always been fascinated by the way environments shape individuals—their sense of
place, memory, and belonging. As a first-generation American, with parents who immigrated
from Jamaica, | grew up deeply aware of the cultural mix that defines the United States. One of
my favorite books, Here is New York by E.B. White, captures this beautifully: the magic of cities
comes not from buildings alone, but from the collision of cultures, ideas, ambition, and chance
encounters between people who might otherwise never meet.

That is exactly why Yerba Buena has always felt so special to me — | know the Gardens
campus well. Over the years | have attended performances, exhibitions, and events here with
friends. Most recently, | brought my three kids to see The Velveteen Rabbit. After the show they
ran across the gardens in the early evening light, the fog just beginning to roll in as we walked
over from SFMOMA. Watching them move so freely between art, performance, and public
space reminded me of the incredible potential of this district as a connected cultural ecosystem.

Recently, my company, Skylight, signed an agreement with TMG to operate City View at the
Metreon, directly adjacent to the Gardens. With this role, we have a vested interest in the
success of the entire neighborhood. While we will operate a high-caliber venue there, our vision
extends beyond the four walls of the building. Through work across cities, we have seen how
districts thrive when property owners, cultural institutions, and businesses align around a shared
narrative.

Events and cultural activation are often the catalyst for that alignment. Early in Skylight’s history
we worked with Friends of the High Line before the park was even built, helping generate belief
in what the neighborhood could become. Today | see brands, companies, and individuals acting
as 21st-century patrons of culture and community, amplifying places that share their mission.

Yerba Buena is a foundation for this kind of support as its mix of institutions and businesses
create a rare cultural constellation within a walkable public realm.

At a time when Al is accelerating and our lives are increasingly mediated by screens, the value
of in-person gathering becomes even more essential. Sociologists call this phenomenon
collective effervescence—the simple truth that we laugh harder, feel more connected, and
experience joy more deeply when we are together. This belief has guided my career and the
work of Skylight. My goal has always been the same: not simply to operate venues, but to revive
the role of places where people come together. Because ultimately, that is what cities are for.

As San Francisco continues to reimagine the future of its downtown and civic life, Yerba Buena
has the opportunity to demonstrate how culture, public space, and community can lead that
renewal. | see the potential for this district to become not only the cultural heart of San

© 2026 SKYLIGHT SERVICES LLC

ALL WORK IS PRIVATE AND CONFIDENTIAL AND THE SOLE PROPERTY OF SKYLIGHT SERVICES LLC
T 212.736.6200 WWW.BYSKYLIGHT.COM



Skylight

Francisco, but also a blueprint for how cities create meaningful gathering places in the 21st
century.

If selected, | would of course be mindful of the potential for conflicts of interest given my
company’s role in the neighborhood. Throughout my career | have worked closely with civic
organizations, BIDs, and cultural institutions, and | understand when it is appropriate to recuse
myself to ensure the integrity of the Conservancy’s work.

Yerba Buena represents something rare in a city—an ecosystem where art, public space,
education, hospitality, and civic life intersect within just a few blocks. It would be an honor to
contribute my perspective, energy, and experience to help strengthen it for the next generation
of San Franciscans and visitors alike.

Warmly,

O
o Ol

Stephanie Blake
CEO, Skylight

© 2026 SKYLIGHT SERVICES LLC
ALL WORK IS PRIVATE AND CONFIDENTIAL AND THE SOLE PROPERTY OF SKYLIGHT SERVICGES LLC
T 212.736.6200 WWW.BYSKYLIGHT.COM
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