YERBA BUENA GARDENS

CONSERVANCY

Meeting of the

Gardens Operations Committee
Wednesday, February 28, 12:00 — 1:30pm

Yerba Buena Gardens Community Room

All Yerba Buena Gardens Conservancy Board and Committee meetings are open to the public.
Attendees may address the Board on items appearing on the agenda during the discussion of those
items and may also address the Board on items not on the agenda during the General Public Comment
period, so long as the matters addressed fall within the scope of the Board’s authority. Each speaker
shall have up to 2 minutes to address the Board.

AGENDA

A. CALLTO ORDER
B. INTRODUCTIONS
C. GENERAL PUBLIC COMMENTS

D. APPROVE MINUTES
a. April 12, 2023 - Gardens Operations Committee Meeting

E. REVIEW / DISCUSS Projects
a. Completed
i. New FFE & equipment
ii. Mission St steps
iii. Howard St staircase
b. Upcoming
i. Mission St Median — DPW partnership
ii. CB3 Courtyard bloom planter
iii. CCM Cone planter
iv. Carousel Plaza planter
v. New 4t St meter for slopes
vi. Big belly & artwork
c. Investigative repairs
i. MLKTree Well
ii. Lemonade Planter
d. Temp shade structures



F. REVIEW / DISCUSS Upcoming Events

a.
b.

Easter Egg Hunt - Saturday, 3/23 - 10a-12:30p
Earth Day - Saturday, 4/20 — 10a-3p

G. UPDATE staff development

a.

b
C.
d.
e

SFPD Active Attacker & De-escalation

15t Aid / CPR / AED / Naloxone certifications

CalOSHA (employee & supervisor) re-certification

NRPA - Certified Playground Safety Inspector certifications
NRPA - Certified Parks & Rec Professional

H. REVIEW / DISCUSS SF Park Code Section 11 revisions

I. REVIEW / DISCUSS Gardener’s Guild Inc Landscape Services Agreement — special project rate
increases

J.  REVIEW / DISUCSS incorporate Naloxone administration into the Emergency Preparedness
Plan, Medical Emergency Procedures

K. UPDATE Stationary Engineer Local 39 Union Bargaining Agreement

a.

New agreement commences July 1, 2024

L. ANNOUNCEMENTS AND REQUESTS FOR INFORMATION AND FUTURE AGENDA ITEMS

M. ADJOURN

UPCOMING MEETINGS

e Gardens Operations Committee

O

February 28, 2024 @ noon

e Board of Directors

O

April 10, 2023 @ noon

e Executive Committee

O

March 20, 2024 @ noon

e Capital Committee

o April 17,2024 @ noon
e Finance Committee

o April 03,2024 @ noon
e Nominating Committee

O

May 22, 2024 @ noon



